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National Arts Student Summit:

Notes from Discussion & Responses to “Unlocking the potential of cultural and creative industries”

1) Putting in place the right enablers 

The EU could help by recognizing the CCI’s (Creative & Cultural Industries) widespread issue of unpaid work and poor recruitment practice. When consulted, our group members cited highly dubious ‘apprentice’ style panels or competitions, and unpaid internship opportunities that are becoming worryingly common as a route for access to our sector. These are entirely biased in favour of those from higher socioeconomic backgrounds. 

The increasing use of outsourcing to smaller companies and freelancers causes issues in the trickle down of equalities policy and employment practice. This is shown even in the case of proactive employers like the BBC, who’s programme James May’s Toy Stories openly broke National Minimum Wage by exploiting unpaid workers in ‘workhouse’ like conditions (http://www.artsgroup.org.uk/2009/11/james-may-bbc-exploit-students-in-production/).  

We acknowledge that the flood of creative graduates has created an environment where there is much competition for posts, and so employers can introduce unfair practice often without suffering from a lack of applicants. Work is so scarce that competition for work experience allows companies to charge for placements and unpaid internships can continue for questionable lengths of time. 

There is a need for EU regulation and enforcement of minimum pay legislation where it exists. Guidance including our own Emerging Workers Report (http://www.artsgroup.org.uk/resources-documents/emerging-workers-report/) and Skillset’s Guidelines for Employers offering Work Placement Schemes in the Creative Industries (http://www.skillset.org/companies/your_staff/placements/article_7670_1.asp) Internships have become an important factor for professional development. 

We call on the EU wide recognition that unpaid internships are often only a viable opportunity for someone with financial support from their families or a similar background. This restricts individuals from low-income families from gaining a competitive level of experience, limiting the accessibility to CCIs to only those from the middle and upper classes. 

There remains an issue in the provision of space and unit of resource for creative students. The prioritization of Science, Technology, Engineering and Mathematics subject investment is outdated and does not reflect the growth of the creative sector. Increases in the unit of resource for creative education, and the space/facilities available should be accompanied by a more systematic approach to the journey toward professional practice. The group would welcome more European initiatives in this aspect to enable emerging creative practitioners to leverage the potential of our region. 

1.a: New spaces for the creative and cultural sector

The group welcomes the move to provide more and more varied forms and locations for creative education and practice. There have to be more EU-wide opportunities after University to allow professional practice development to continue beyond the three years one spends in higher education institution.

There are many examples of good practice in this area, and exploration into the issues, including  ‘Mind the Gap’ project set up by LCC students
 as an example investigation into reasons for provision of better support (also see Creative Careers Recession Survey
). In the future we should place greater emphases on continued professional practice schemes (e.g. Loughborough University scheme that aided organizations including Vanilla Galleries collective) as well as accredited professional practice initiatives (e.g. Loughborough University’s Employability Award Scheme
.) Initiatives like Skillset’s “Build Your Own MA”
 style approach should be used to provide quality assurance and meaningful results to post-HE study opportunities and professional practice development. 

1.a.(i):ICT services -  drive new business

The integration and development of technology, brings many potentially exciting benefits, particularly aiding practitioners who are dyslexic or other conditions which may effect their processing or production of work and information.

There should be a greater emphasis on the role that information and communication technologies can have in aiding creative students and graduates to develop skills for CCIs. Many individuals with learning difficulties benefit greatly from creative outlets; through education and access to technology they can apply their creative skills to CCIs, contribution to local, national and EU economic development. This should not be confused with the neo-liberal rhetoric of isolating the arts as a ‘cohesive social balm’, but rather seen as an added benefit of a vibrant creative sector. 

Loughborough University studies have shown that roughly 50% of Fine Art students had a learning difficulty such as Dyslexia and 30% of students from the rest of The School of the Arts Made use of the Disability and Additional Needs Service. This is notably higher than average figures. The group would welcome investigations into the EU-wide trends into these conditions in CCIs, and the effects and measures that should be taken to proactively respond to them. 

In discussion passing reference was made to statistics that indicate the high proportion of UK prison inmates with learning difficulties. Previous studies have made possible correlations between learning difficulties with either creative outlets though education and CCIs or alternatively criminal conviction as indicated by statistics. The provision and availability of creative education and career opportunities can be seen as a social benefit by providing this alternative route, as well as an industrial benefit in itself. 

The group would welcome moves to make cross-EU CCI opportunities more transparent, and to encourage skills migration across the region. It was felt that this was currently lacking, and as ever that those who accessed these opportunities were more likely to come from higher socioeconomic backgrounds.

1.b.: Better matching the skills needed for CCI’s

1.b.(i):foster institution/business partnerships. Incubation programs for entrepreneurship and e-skills.

Many CCIs are based in Capitals or concentrated in particular cities. CCIs would benefit from having other equal opportunities to study and practice in varied regions and locations. Care should be taken to ensure that any regionalization is not done purely as tokenism (reference was made to the odd trend of the bizarrely high number of Doctor Who plots to feature Cardiff following the BBC’s attempts to locate more of their production in Wales). 

The group welcomes the steps taken by the Bologna process to ensure parity in quality of provision across the EU. It is vital that this is also true for Art & Design education. In response to the growing pressure to be responsive to employer requirements, a cross EU consultation on CCI skills requirements in order to guide the development of Arts education would be welcomed. 

The group supports the concepts put forward by organizations like New Deal Of The Mind to create CCI ‘hubs’ within or complimentary to the mainstream jobs provision by the government of countries. These should be integrated with further study opportunities, internationalization initiatives, and used to break down barriers in the recruitment process for CCIs. 

Many CCIs require specific skills that can be learnt on short courses (see UAL various short courses). Currently these supplement courses, despite their importance to CCIs and individual development of professional practice post graduation, are completely unsubsidized and thus unaffordable for many. Finance has been cited by studies from Skillset and others as the key barrier to further study and development for creative practitioners. Without dramatic earning increases on the horizon, we must look to make development opportunities more affordable and accessible. 

Lack of regulation and financial support for postgraduate study creates a further barrier. To provide the best future for CCIs we must maintain and build upon a commitment to Widening Participation from lower socioeconomic groups into our education and industry. Key issues that undermine this process are the availability of sufficient finance (especially with high materials and other associated costs of studying in the Arts), and the low lifetime earnings potential in CCIs. 

Reference made to New Deal of the Mind ‘Creative incubators’ 

This organization has done extensive research on the topic of unlocking professional potential of creative individuals on a local and regional scale. They have assisted the development and startup of numerous small scale CCIs in London. 

During discussion reference was made to a presentation by Marcus Manson, Development Officer for the New Deal of the Mind, which took place earlier during the Arts Group Summit (Thurs 01/07/10).

One of the projects New Deal of the Mind set up incorporates local creative incubators that act as Job Centers for CCIs where Job Center Plus has failed a community. Specialist advice and support would be administered to individuals interested in CCIs to help start up businesses. The scheme would make use of existing and new legislation to benefit the creative professional practices

The Arts Group discussed the prospect of a European network of creative incubators, similar to the ones created by New Deal of the Mind 

1.b.(ii)Peer Coaching at EU level 

The ERASMUS initiative presents a great model for EU-wide development. The group would encourage a similar approach to be considered for the provision of internships/apprenticeships and other early-career opportunities. 

This education and professional exchange across the EU will promote the broadening of CCIs graduate recruitment and create a greater bond between CCIs across the EU.

Relationship built between institutions students and alumni- graduates, mentoring students. Subsidizing studio practice.

In the past there has been difficulties a similar scheme in UAL. 

UAL alumni collaboration with instauration scheme was described as ‘unrealizable’.

CCI will be reinforced by a mutually beneficial arrangement between alumni and students. 

Student Benefit: Role model, apprenticeship style learning, ties into an ancient tradition of creative learning. 

Graduate Benefit: Subsidized studio space/facilities, affordable/free professional assistance, develop teaching skills and intergenerational collaborations in the CCIs that will help mentor keep in-touch with contemporary practice. 

1.c.: Access to funding

1.c.(i): How to stimulate private investment and improve CCI’s access to finance? Is there need for EU involvement? How?

The group supports discussion on tax benefits for corporations making contributions to the arts, and looking at incentivizing locating projects in Europe (e.g. film production) through favourable finance/tax conditions. The decline in productions locating in the UK as a result of tax changes was cited as a scenario that should be avoided in future.

The group supports the use of graduate taxation/contributions as a funding stream for the Higher Education sector. It was felt that this represented a fair balance of contribution from those that are rewarded fiscally by their qualifications, and acknowledged the broader benefit of education and cultural contribution for those that are not. It must be recognized however, that any funding system that relates to earnings should be accompanied by the enforcement of fair payment practice to ensure levels of income in the CCIs are raised. We note that in UK studies it has been shown that due to the farcically low levels of pay, male graduates of the Arts currently represent the only group with a negative graduate premium (female graduates are also the lower than their peers, but have a small positive premium currently, arguably because of the larger pay gap with women who have not undertaken Higher Education). We would recommend an objective that every graduate should expect to earn a premium as result of their studies, regardless of the subject area. 

1.c.(ii): How to improve investment readiness of CCI companies. Specific measures (EU, National, local)

The low level of business skills and practice integrated into arts education is reflected in a shortfall in ability to attract investment and enterprise for CCI companies. Implementing better and longer term professional practice development is the most sustainable method to address this issue. 

2) Local and Regional Development as a launch-pad for global success

2. a.: Local and regional 

2.a.(i) How to strengthen integration of CCIs in localities? Which tools and which partnerships should this apply to?

Members of our group recognize that lack of physical space is frequently an issue for practitioners in the CCIs. Some headway has been made through the use of vacant retail units being made available to artists in response to the recession (examples in Norwich & Leicester were referenced). The low levels of pay in the sector mean renting opportunities are frequently too expensive or inflexible, but the use of vacant premises offers a benefit to both the CCIs and local communities who might otherwise be littered with dilapidated and unused spaces. 

We suggest that the commission explore opportunities for vacant retail spaces across Europe to be made available for use by creative practitioners across the region. This would be especially welcomed if combined with programmes to encourage visiting artists from different countries, providing a benefit to both the artist and the local community in experiencing a diversity of work and influence. 

We recognize that the core difficulty in making use of vacant spaces is the administration and liaison with owners/local authorities. Our members cited examples where local authorities had invested in administrative posts to ease the finding of spaces and use by artists – we would welcome anything the commission could do to encourage this approach or support its own European scheme on this model. 

Group members referred to the issues and benefits around communities of squatters in vacant properties. We suggest investigation into the possibility of the occupation of vacant spaces (that might be susceptible to squatting) by creative communities. This would produce a benefit to local communities, even from short term occupation as well as helping security of sites. 

2.b.: Mobility and the circulation of cultural and creative works

2.b. (i) Which instruments should be mobilized to promote cultural diversity in EU and beyond. 

We again raise the issue of unpaid internships limiting the diversity of work forces with in the arts entry level problems - ethnicity, gender and caring responsibilities have all been cited as areas of poor equality resulting from unpaid working practice. 

Positive initiatives to offer space and/or good employment practice have been seen to encourage diversity. We wish to make reference to the South Bank artist in residence program which offered free studios to start up creative practices, where colleagues at New Deal of the Mind noted that they had ‘never seen so many Black/Asian people apply for an arts opportunity’.

We encourage a collaborative European approach to using the CCIs as ambassadors for our society. We suggest a more progressive inclusion of creative practitioners as part of trade missions, and the exploration of large scale creative projects like Les Machines de l'ile (www.lesmachines-nantes.fr) to promote European CCIs internationally. 

There have been consistent concerns of the appreciation of creative skills and jobs in immigration policy. We call on the EU to ensure the recognition of creative practitioner’s value in the consideration of immigration policy, and particularly in the case of points based systems. It should be recognized that the nature of CCIs employment may require a progressive approach to flexibility, length of employment etc. 

We support the work of campaigns including I’m A Photographer Not A Terrorist (http://photographernotaterrorist.org/) in ensuring that creative practice is not criminalized or overly restricted as a consequence of over zealous response to the threat of terror attacks. An EU commitment to the freedom of amateur and professional creatives to photograph and otherwise record public spaces would be welcomed. 

2.c.: Cultural exchanges and international trade

2.c.(i) Which Tools – foreseen/reinforced at EU level to improve relations between EU and third world countries.

We refer to our previous suggestions around the use of large scale productions and occupation of vacant spaces as ambassadors for European CCIs as useful tools in improving relations internationally. We recognize that funding to support permanent or temporary location of creative practitioners in other countries would be required to orchestrate this. 

3) Towards a creative economy: the spillovers of CCI’s 

3.(i):how to accelerate spillover of CCIs into other industry and society? How to Develop and implement?

We call on the EU to recognize the benefits of companies using design in their practice experience a definite return on their investment. We refer to the Design Council’s work on this subject (http://www.designcouncil.org.uk/about-design/Measuring-design/).

We welcome initiatives (often in partnership with private companies) that seek to enrich our society through the playful integration of design into the urban environment. We refer the commission to Volkswagen’s initiative The Fun Theory (http://www.thefuntheory.com/) as a good example of this practice.   

We believe that the wider benefits of creative practice and education should be recognized with as much value as disciplines more conventionally appreciated for their “transferable skills”. We support the assertions of creative champions including Sir Ken Robinson in promoting creative skills including dance and drawing to be seen as important as literacy and numeracy in the education of our children (http://www.ted.com/talks/ken_robinson_says_schools_kill_creativity.html). 
3.(ii):How to promote “creative partnerships with CCIs and Educations institutions / business / administrations? 

We promote the integration of professional alumni as a one of the best ways to foster partnerships between CCIs and education. Supporting alumni programmes and considering how to promote these partnerships is vital. We encourage an expectation that HEIs should provide Alumni mentoring for students as part of their courses. 

Secondment of ministers to Arts organizations under the National Campaign for the Arts (NCA) programme has been cited as good way to educate officials in the CCIs. We would condone a similar approach to making sure business leaders are aware of our work and capability. 

We support the use of tax incentives to encourage partnerships and growth in the creative sector. We particularly emphasize the importance of consideration of tax benefits to the Computer Games Industry and other areas of growth and excellence in Europe, as promoted by TIGA and others (www.tiga.org).

3.(iii): How to support and develop and support intermediaries  between creative communities and CCIs? How to support and develop intermediaries between creative communities and institutions, business & administrations?

We support the work of intermediary organizations like New Deal of the Mind in being a positive force for work between the Government, Creative Industries and Business. We would encourage the support of this and similar organizations with the same “hubs” and spaces as we have recommended for housing CCIs, and encourage the collocation of these with CCIs. 

� � HYPERLINK "http://www.lcc.arts.ac.uk/snapshot/2010/01/06/mind-the-gap/" �http://www.lcc.arts.ac.uk/snapshot/2010/01/06/mind-the-gap/� 


� � HYPERLINK "http://www.arts.ac.uk/docs/CreativeIndustries_Recession_Guide0ct09.pdf" �http://www.arts.ac.uk/docs/CreativeIndustries_Recession_Guide0ct09.pdf� 


� � HYPERLINK "http://www.lboro.ac.uk/service/careers/section/lboroaward/index.html" �http://www.lboro.ac.uk/service/careers/section/lboroaward/index.html� 


� � HYPERLINK "http://courses.skillset.org/build_your_own_ma" �http://courses.skillset.org/build_your_own_ma� 
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