The Arts Group: representation and action for UK students of the arts 

The first meeting of the Arts Group

Wednesday 19th November 2008, 11am – 6pm

Small Boardroom, 5th Floor, University of the Arts London, 65 Davies Street
MINUTES

Present:
Kit Friend (UAL), Marcus Lanyon (RCA), Christopher Griffin (Courtauld), Adam Davison (Rose Bruford), Caroline Llwellyn (Rose Bruford), Mike Ball (Guildhall School of Music and Drama), Jennifer Walker (Heriot-Watt), Laura Ross (Heriot-Watt), Colin McKean (Glasgow School of Art), James Murphy (Leeds College of Art and Design), Carly Aslett (UAL)
In attendance:
Sir John Tusa (guest speaker), Aaron Porter (NUS), Jim Dickinson (NUS), Graeme Wise (NUS), Kat Stark (UAL)

Apologies:
Representatives from the following institutions expressed interest in becoming members of the Group but could not attend the meeting: Goldsmiths, University for the Creative Arts, The Arts Institute at Bournemouth, Plymouth College of Art and Design, Edinburgh College of Art
11:00
Registration in Hub Café, Student Hub
12:00
Welcome and introduction by guest speaker Sir John Tusa, Chairman of the University of the Arts London Court of Governors
Sir John Tusa welcomed the initiation of the Arts Group and highlighted it’s significance with specific regard to funding of both higher education and the arts. Spoke about ELQ cuts and how they will drastically affect arts institutions. Urged the Group to be realistic about the current funding system and noted that all institutions will be fighting for every source of funding available. Explained that HEFCE had recently mis-allocated funding in alphabetical order resulting in institutions such as UAL not receiving necessary funds. Spoke about the ‘casualisation’ of employment in the arts and the “depressed levels of pay” within the sector which in many instances is exploitative, particularly for younger people. Encouraged the Group to instigate discussions with creative sector institutions to improve employment opportunities for young people.

Aaron Porter enquired as to UAL’s position on tuition fees to which Sir John Tusa replied that he didn’t think the government will reveal it’s stance before the next General Election, but that universities undoubtedly need to secure more money.

Group photograph.

Sir John Tusa left the meeting.

ACTION: Kit Friend to obtain information from Will Bridge (UAL) about the HEFCE alphabetical funding debacle and pass on to Graeme Wise.

12:30
College introductions and specialisms
University of the Arts London: 20-30k students across 17 sites in London

Rose Bruford College: 450 full-time students, 150 distance learners, specialising in acting, technical theatre, theatre design

Guildhall School of Music and Drama: 800 students, specialising in music (performance and music therapy), acting, technical theatre

Royal College of Art: 1000 students, postgraduate only (MA, MPhil, PhD), specialising in art and design (fine and industrial)

Heriot-Watt: 510 undergraduates, 20 postgraduates, specialising in 20 different fashion-based courses

Courtauld Institute of Art: 430 students, majority of which are postgraduate, specialising in art history, curatorship and conservation

Glasgow School of Art: 1700 students, mostly undergraduate, specialising in art, deisgn and architecture

Leeds College of Art and Design: 1800-2000 students (FE, HE and part-time courses) over 2 sites, one of which is exclusively FE. May become only HEI in near future

The representatives from the NUS introduced themselves and described how they were looking forward to working with the Arts Group. Jim Dickinson highlighted the importance of specialist mission groups within the NUS and reiterated his excitement about what the Group can achieve.

12:45
Constitution of the Arts Group

The Group looked over the draft constitution prepared for the meeting.

AMENDMENT: It was decided that 3 meetings a year would be more suitable than 6 as was originally proposed.

Jim Dickinson pointed out that the Group must seek to affiliate art colleges or campuses of larger institutions without needing to affiliate the entire university.

The students’ unions represented in the meeting were deemed to be the ‘membership’ with new members needing to turn up to future meetings where they can be voted into membership.

It was decided that the membership should design a logo for the Group and that one will be voted on from a shortlist presented in the next meeting.

ACTION: Kit Friend to invite members to design a logo for the Group

It was suggested that a ‘tag-line’ should accompany the name of the Group.

VOTE: The Group voted to accept the name and following tag-line:

The Arts Group: representation and action for UK students of the arts

VOTE: The Group voted to pass the Arts Group Constitution with the above amendment.

Aaron Porter left the meeting.

13:15
Lunch in the Hub Café

14:15
Elections for positions on the Arts Group Committee

Kat Stark ran the elections as acting returning officer

8 ballots received, all were valid. Each candidate gave a speech and questions were permitted.

Chair

1 candidate: Kit Friend (UAL)

8 first preferences for Kit Friend

Elected: Kit Friend



Vice-Chair and Media Officer


1 candidate: Marcus Lanyon (RCA)



8 first preferences for Marcus Lanyon



Elected: Marcus Lanyon



Secretary



1 candidate: Christopher Griffin (Courtauld)



8 first preferences for Christopher Griffin



Elected: Christopher Griffin



ACTION: New committee to meet before next meeting

14:45
Higher Education funding and the Arts

Kit Friend introduced the topic of Higher Education funding and the arts. Drew attention to the NUS Broke & Broken report which points out that graduates with an arts degree can expect the lowest graduate premium of any subject area. Highlighted a report published in September’s Economist which showed that male arts graduates are financially worse off with an arts degree than without. Asked the Group to discuss the following question: In a culture where arts graduates are underpaid and frequently expected to work for free how should the Arts Group act to improve this state of affairs?
Graeme Wise summised the NUS Broke & Broken report, reiterating the severity of the graduate premium for an arts student. Explained the government’s aim to create a marketisation of higher education. Invited the membership to think about how such a market would affect the Group’s associated institutions which vary in size and rely on different sources of funding.

The resulting discussion focused on the following issues:

Widening Participation

It is likely that in a complete market many of the Group’s associated institutions would happily increase tuition fees, regardless of their widening participation policies, because they could still fill spaces given their ‘specialist prestige’ and rely on the fact that arts degrees continue to attract young people from privileged backgrounds who can cope with such enormous levels of debt. In the worst case scenario, arts institutions would become a playground for the rich. Moreover, the defence of ‘arts education for arts education sake’ is often associated with ‘cultural elitism’ which undoubtedly dissuades many prospective students.  
Geography

A complete marketisation of tuition fees would exacerbate London’s centricity and drive an already existing wedge between London institutions and the rest of the country with London institutions being able to charge far higher fees and maintain the best resources. Moreover, if fees are raised in England, institutions in Scotland and Wales (where there is a much ‘softer’ market in existence) would be at a sector-wide competitive disadvantage.

The question of ‘value’

Arts subjects face the problem of having to defend their validity within the government’s economic rhetoric of “skills for life”. It is difficult to quantify the economic value of the arts, let alone arts education. It was argued that prospective students should be assessed on their talent and creative potential, not their cultural capital. Both the ‘arts skills’ argument and the ‘arts education for arts education sake’ argument (with its association of cultural elitism) feed into the government’s assertion of the economic value of education. It was decided that the Group must play a role in promoting all the ‘values’ of an arts education.

Graduate Employment

It was argued that the Group should act on what Sir John Tusa had earlier described as the ‘casualisation’ of employment in the arts, and should highlight the exploitation suffered by graduates in the creative industries.

Hidden costs

The financial burden of the hidden costs of an arts degree are crippling (cost of materials, portfolio costs, studio rents, travel to exhibitions etc.) and is something the Group must attempt to tackle. It was pointed out that in Australia it is illegal for institutions to ‘hide’ the real costs of a course. It was argued that the Group should put pressure on its associated institutions to be transparent about the ‘real’ costs of its courses to prospective students and the likely employment prospects after graduation.
ACTION: Committee to work with the NUS to compile a real costs policy with options to be discussed in the next meeting.

ACTION: All members to send the prospectuses of their associated institutions to Kit Friend.
Mike Ball and Christopher Griffin left the meeting.

16:30
UCAS routes amalgamation

Guest speaker, Jane Humphrey, Central Saint Martin’s Admissions Manager, joined the meeting.

Kit Friend introduced Jane Humphrey and the topic of UCAS’ intention to remove Route B applications.

Jane Humphrey explained the difference between Route A and Route B applications. Route A allows for five simultaneous applications to courses with the deadline set at 15th January. Most academic subjects receive applications via this route. Route B allows for three sequential choices with the deadline set at 25th March. Portfolio and audition related applications (relating mostly to arts institutions) are usually processed through Route B. Explained that UCAS has decided to remove Route B applications meaning all students would need to apply earlier via Route A. Explained that consultation lasted for 18 months with the decision now confirmed. Many art and design institutions which receive a large proportion of Route B applications have requested the Route A deadline to be brought back to 15th February. Most other HEIs would prefer the deadline to be fixed at 15th January. Further consultation about the deadline will take place with a final decision to be made by May 2009.
The resulting discussion focused on the following issues:

The advantage of Route A applications is that students have more options to choose from. One obvious disadvantage is that previous Route B students will have to decide their choices three months earlier. This is particularly problematic for students enrolled on Foundation courses. As a result, Foundation courses may have to begin earlier in the year, for example July.  Another disadvantage is the cost for institutions to interview so many students at once.  Also, Route B and Foundation courses are known to be good at widening participation – scrapping this Route may dictate what and where students choose to study. It was also acknowledged, however, that Route B applications can be tough for students because institutions know whether the course is the student’s first choice or not. Interestingly, in Scotland there doesn’t appear to be the same culture of taking a Foundation course before moving on to Higher Education as is the case in England.
ACTION: All members to find out the views of their associated institutions. Christopher Griffin to remind all members of this before the next meeting.

ACTION: Kit Friend to discuss these issues with Wes Streeting (President, NUS) who sits on the National Delivery Partnership Steering Group, once further information has been gathered from UCAS.

17:30
Proposals for standing items for future meetings



No standing items.

Proposals for the date, time and venue of the next meeting

NUS Scotland HQ, Edinburgh, to host next meeting on 30th January 2009.
ACTION: Jennifer Walker and Laura Ross to liaise with NUS Scotland about places for delegates to stay.


ACTION: Scottish unions to chase up their fellow unions in Scotland.

A.O.B.

The question of how many sabbatical officers each union has was asked. Each representative responded.

18:00
End of meeting followed by drinks reception in the Hub Café

______________________________________________
List of actions:
1) Kit Friend to obtain information from Will Bridge (UAL) about the HEFCE alphabetical funding debacle and pass on to Graeme Wise.
2) Kit Friend to invite members to design a logo for the Group.

3) Committee to meet before next meeting

4) Committee to work with the NUS to compile a real costs policy with options to be discussed in the next meeting.

5) All members to send the prospectuses of their associated institutions to Kit Friend.

6) All members to find out the views of their associated institutions. Christopher Griffin to remind all members of this before the next meeting.

7) Kit Friend to discuss these issues with Wes Streeting (President, NUS) who sits on the National Delivery Partnership Steering Group, once further information has been gathered from UCAS.

8) Jennifer Walker and Laura Ross to liaise with NUS Scotland about places to stay.

9) Scottish institutions to chase up their fellow unions in Scotland.
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