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The Third meeting of the Arts Group

Friday 10 July 2009

Loughborough Students’ Union

MINUTES

Present:
Chair: Kit Friend (UAL)

Vice-President: Mairead Gillespie (UWE)

Secretary: Christopher Griffin (Courtauld)

Helen Gimber (UAL), Carly Aslett (UAL), Sophie Ashcroft (Leeds College of Art and Design), Jessie Buchanan (Edinburgh College of Art), Kerry Hutchinson (Heriot-Watt), Danny McNeice (Loughborough), Emily Gough (Lincoln), Kayleigh Turner (Lincoln), Brekke Friend (Brighton), Andrew Jones (Courtauld), Max Galbraith (AUCB) Krishna Malla (AUCB), Nick Entwhistle (Surrey), Emma Huet (CSSD), Kat Ash (CSSD), Dan Leigh (Bath Spa), Jay Chinnasamy (University of Bedfordshire)
In attendance:
Louise de Winter (National Campaign for the Arts), Miriam Murtin (Palatine Subject Centre of the Higher Education Academy), Aaron Porter (NUS), James Murphy (Leeds College of Art and Design), Chris Peel (Loughborough)
Apologies:
Royal College of Art, Glasgow School of Art, Rose Bruford, Plymouth College of Art and Design, Norwich University College of the Arts 
11:00
Registration
12:00
Welcome and introduction | Louise de Winter, National Campaign for the Arts and Miriam Murtin, Palatine, ADM-HEA
Kit Friend welcomed everyone to the meeting, and introduced Louise de Winter, Director, National Campaign for the Arts (NCA).
Louise de Winter commended the work of the Arts Group, and invited continued collaboration with the NCA. She explained the NCAs mission to protect and promote the arts, to justify - in both financial and cultural terms - the necessity of continued investment in the creative industries and to represent its six hundred members in the highest policy-making forums. She highlighted the NCAs independence as being crucial to achieving its goals (unlike, for example, the Arts Council), and warned that the recently launched ‘manifesto for the arts’ is only the beginning of a much-needed push to prevent the real danger of heavy cuts in state funding. She also maintained that students can be a very powerful voice for change and encouraged the Arts Group, and students at large, to make use of the NCAs manifesto to lobby government.

Kit Friend introduced Miriam Murtin, Research Associate, Palatine who spoke about the work of Palatine and the Art Design Media (ADM-HEA)) subject centre of the Higher Education Academy. She explained that the HEA works on a strategic level to enhance the university student experience by supporting academic staff with teaching and learning. Palatine and the ADM-HEA organises and funds projects and initiatives in the arts. She explained that Palatine was part of the subject networks, and responsible for Dance, Drama and Music. She expressed support for the Arts Group, in particular the importance of its subject specific nature, and invited further collaboration with the Palatine and the ADM-HEA so that students had a voice in the development of arts education.
12:45
Actions arising from the last minutes and update from the Committee

Kit Friend reported on the actions from the last minutes (30/01/09, Edinburgh)

APPROVED: The minutes of the second meeting of the Arts Group (30/01/09, Edinburgh)

Kit Friend reported on the work of the committee since the last meeting, highlighting the increasing links the Arts Group has formed with significant organisations including: the ADM-HEA and HEA, the Greater London Authority (GLA), the Learning Skills Council (LSC), Council for Higher Education in Art and Design (CHEAD) and members of the  House of Commons and Lords. Kit Friend stressed the need for more members to become increasingly involved in these forums as the Arts Group develops.
12:55
Invitation for members to briefly speak on matters affecting their own institutions

A common concern amongst members was that art departments and schools were considered to be in a ‘bubble’, caused in part by the geographical location of many of them (in satellite campuses) resulting in a lack of integration with the ‘university experience’. Kit Friend highlighted that the Arts Group has the opportunity to burst this bubble by having a voice in national policy-making and engineering developments for the benefit of the entire student movement. 

13:00
Lunch
14:00
International Solidarity with the Escuela de Artes Plasticas de Puerto Rico
Kit Friend informed the group that the Escuela de Artes Plasticas in Puerto Rico had asked the Arts Group to express its solidarity with their plight, following detrimental cuts to their funding. Whilst members sympathised with the students facing the budget cut, there was a concern about showing active support for the cause before investigating the details of the particular situation in Puerto Rico.

ACTION: Committee to investigate the details of the situation affecting the Escuela de Artes Plasticas de Puerto Rico, before declaring solidarity with its students.
14:15
New suggestion for elected committee position
It was suggested another elected committee position should be created: Events Co-ordinator, responsible for organising events and activities including meetings and social occasions.
AGREED: The position of Events Co-ordinator will be open for election.

14:20
Emerging workers in the creative industries

Kit Friend introduced a draft proposal formalising working circumstances for graduates in the creative industries, detailing guidelines for work placements, volunteering schemes and internships, focusing in particular on financial expectations. 
The resulting discussion focused on the following main areas:

Guidelines for responsibilities
The Group maintained the necessity of ensuring clear distinctions between, for example, work placements and internships in terms of the responsibilities a worker should expect to undertake in each role. This would include protecting the rights and expectations of both workers and employers by implementing contracts, or codes of best practice. If the role required skilled labour, it was consensually agreed a graduate worker should be paid a living wage, rather than a national minimum wage. Whilst it was agreed that unpaid work should not be tolerated in the private sector, the Group maintained support for the essential work of volunteers in the charitable sector.

Culture Change

It was admitted that students and graduates will continue to accept invitations for unpaid internships, even if unjustified, unless a significant change in attitude occurs amongst both employers and, importantly, those seeking work. The expectations of students and graduates therefore need to be raised so that unfair employment ceases to be tolerated. A suggestion was made to implement work placements within course programmes so that students have a standard against which to measure offers of employment after they graduate. 
Approved standard & Internship Support
The names and details of employers who offer fair employment to arts graduates – approved by students – should be compiled along with examples of good practice, with the aim of encouraging other employers to raise their standards. This could be formed into some kind of “quality mark” and be administrated by a body also responsible for funding the rollout of paid internships within the public sector/SMEs. This body could also be responsible for enforcing any new or affirmed legislation as the result of our lobbying. This would also ensure that the expectations of both employers and workers would be levelled throughout the culture and creative industries.

DECISION: To agree the proposal and its guidelines in principle, with a view to making changes before it is to be authorised as policy.

ACTION: Committee to make changes to the proposal and open document for input from the group.
DECISION: The Committee to compile initiatives to affect a culture change amongst students with regard to their employment rights and expectations.

ACTION: Committee to present ideas for initiatives in the next meeting.

ACTION: Consult with Aaron Porter (NUS) about the potential of employers funding apprenticeships.
15:15
Bursaries

Kit Friend led a discussion on bursaries, founded on statistics (garnered by the NUS) from the HEIs of the Arts Group. It was pointed out that arts institutions are some of the poorest at allocating bursaries. It was, however, pointed out that many factors dictate why this may be the case, most notably the fact that arts institutions are bad at recruiting students from non-traditional backgrounds and therefore cannot pay the same amounts of money to these students. With this in mind, the Group agreed that it would not be beneficial to impose a percentage figure across the HE sector given the variety of factors, including subject specificity and geographical location, which determine where students choose to study. Instead, it might be more appropriate to expect a standard percentage rise from each HEI over a certain number of years. More significantly, it was agreed that members should challenge their institutions to improve their widening participation and outreach activities, whilst working with them to find out the best ways of allocating their additional income, and any surpluses they may have accrued.
ACTION: Committee to consult with the NUS on obtaining a breakdown of widening participation statistics.
ACTION: Members to ensure their institutions are engaging in widening participation and outreach projects, and to find out how they are allocating money reserved for bursaries. 
16:00
HE Funding and alternatives to degree classifications

Aaron Porter gave a presentation outlining the current debates on higher education funding which detailed the various factors that condition why and where students chose to go to university. His assessment concluded that students should be admitted to university based on their ability, not on how much they can afford to pay, because a market for higher education would only serve to exacerbate social divides. Aaron Porter also outlined this year’s campaign to raise public awareness about higher education funding, including the publication of the NUS Funding Blueprint and ‘town take-overs’ scheduled for the autumn term.

Aaron Porter explained that – with 200,000 people passing through higher education each year, the majority of whom are awarded a 2:1 - the current degree classification system fails to articulate students’ achievements and offers no clear criteria for employers. HEAR (Higher Education Achievement Record) is a quality assured alternative accreditation system currently being trialled, which includes details of individual modules, different methods of assessment (eg. group work, essays, presentations) and non-academic achievements. By September 2011, there is a chance graduates will receive a HEAR as a well as a conventional degree certificate.
17:00
Committee Elections

Elections for the positions of Chair, Vice-Chair, Media Officer and Events Co-ordinator were conducted. There were no candidates for the position of Secretary. Christopher Griffin acted as returning officer.

Chair

1 Candidate: Kit Friend

Elected: Kit Friend



Vice-Chair

1 Candidate: Jessie Buchanan

Elected: Jessie Buchanan



Media Officer

2 Candidates: Sophie Ashcroft, Nick Entwistle 
Elected: Nick Entwistle

Events Co-ordinator

1 Candidate: Carly Aslett

Elected: Carly Aslett

17:45
Matters Arising from Attendees

Ways of formalising membership of the Arts Group were discussed including charging a membership fee for affiliation.

DECISION: £1 membership fee per year for each institution’s membership.

ACTION: To support unions through their democratic procedures when affiliating to the Arts Group.
The HEAD Trust is notionally supporting the development of a two-day summit to enable 160+ delegates to setout a path of development for creative students and graduates. The committee will work with them to develop this and the possibility of staffing for the Arts Group. 
Two dates and locations were proposed for the next meeting of the Arts Group, both in line with the NUS ‘town take-overs’ so that participation can be maximised: 20-21 October 2009, Liverpool; 23-24 October 2009, Bristol.
18:00
End of meeting

____________________________________________

LIST OF ACTIONS

1)
Committee to investigate the details of the situation affecting the Escuela de Artes Plasticas de Puerto Rico, before declaring solidarity with its students.

2)
Committee to make changes to the proposal in line with the above considerations and present an updated proposal at the next meeting.

3)
Committee to present ideas for initiatives in the next meeting.

4)
Consult with Aaron Porter (NUS) about the potential of employers funding apprenticeships.

5)
Committee to consult with the NUS on obtaining a breakdown of widening participation statistics.
6)
Members to ensure their institutions are engaging in widening participation and outreach projects, and to find out how they are allocating money reserved for bursaries. 

7)
To support unions through their democratic procedures when affiliating to the Arts Group.

8)
Committee to pursue staffing for the group and develop future meetings. 
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